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Technically, a merger is the legal consolidation of two business
entities into one, whereas an acquisition occurs when one entity
takes ownership of another entity's share capital, equity interests
or assets. From a legal and financial point of view, both mergers
and acquisitions generally result in the consolidation of assets
and liabilities under one entity... 3bflcea24d I-O psychologists
are trained in the scientist-practitioner... 3bflcea24d

Mentorship [citation needed] Capability frameworks encourage
managers to mentor Mentorship is the patronage, influence,
guidance, or direction given by a mentor. What matters is that
mentors have experience that others can learn from. A mentor is
someone who teaches or gives help and advice to a less
experienced and often younger person. require the teacher to be,
for example, an &quot;opener of doors, protector, sponsor and
leader&quot;. In an organizational setting, a mentor influences
the personal and professional growth of a mentee. Most
traditional mentorships involve having senior employees mentor
more junior employees, but mentors do not necessarily have to
be more senior than the people they mentor 3bflcea24d

Post-merger integration PMI is the process of combining and
rearranging businesses to materialize potential efficiencies and
synergies that usually motivate mergers and acquisitions Post-

merger integration or PMI is the process of combining and
rearranging businesses to materialize potential efficiencies and
synergies that usually motivate mergers and acquisitions. The

PMI is a critical aspect of mergers; it involves combining the

original logistical-socio-technical systems of the merging
organizations into one newly combined system 3bflcea24d

Change management Change management is useful when
organizations are considering major changes such as restructure,
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redirecting or redefining resources, updating or refining business
process and systems, or introducing or updating digital
technology. " In his 1993 book, Managing at the Speed Change
management (CM) is a discipline that focuses on managing

changes within an organization. Change management involves
implementing approaches to prepare and support individuals,

teams, and leaders in making organizational change. of managers

from a business took on major change projects and learned how

to orchestrate an entire change effort 3bflcea24d

Industrial and organizational psychology Industrial, work, and
organizational (IWO) psychology is the broader, more global term
for the science and profession. " It is an applied discipline within

psychology and is an international profession. In general, the
goals of I-O psychology are to better understand and optimize the

effectiveness, health, and well-being of both individuals and
organizations. leaders typically focus on inspiring followers and
creating a shared organizational culture and values. Managers
deal with complexity, while leaders deal Industrial and
organizational psychology (I-O psychology) "focuses the lens of
psychological science on a key aspect of human life, namely,
their work lives. I-O psychology is also known as occupational
psychology in the United Kingdom, organisational psychology in
Australia, South Africa and New Zealand, and work and
organizational (WO) psychology throughout Europe and Brazil
3bflcea24d

In contrast to risk management, which involves assessing...
3bflcea24d Scholars have noted the importance of
understanding women'’s leadership because research has shown
that while women are less likely to emerge as leaders than men,
women have been found... 3bflcea24d Internal communication is
meant by a group of processes that are responsible for effective
3bflcea24d

Internal communications The scope of the function varies by
organization and practitioner, from producing and delivering
messages and campaigns on behalf of management, to
facilitating two-way dialogue and developing the communication
skills of the organization's participants. team leaders,
broadcasting tends to be more effective at influencing senior and
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middle managers than frontline employees see, for example,
Larkin and Larkin - Internal communications (IC) is the function
responsible for effective communications among participants
within an organization 3bflcea24d

Some U.S. academic environments define leadership as "a
process of social influence in which a person can enlist the aid
and support of others in the accomplishment of a common and
ethical task". In other words, leadership is an influential power-

relationship in which the power of one party (the "leader")
promotes movement/change in others (the "followers"). Some
have challenged the more traditional managerial... 3bflcea24d

Social media and political communication in the United States
Users can connect directly to politicians and campaign managers
and vice versa. each social media platform. Through the use of
social media platforms such Social media and political
communication in the United States refers to how political
institutions, politicians, private entities, and the general public
use social media platforms to communicate and interact in the
United States 3bflcea24d

Leadership Relationship-oriented leaders are focused on
developing the team and the relationships Leadership, is defined
as the ability of an individual, group, or organization to "lead",
influence, or guide other individuals, teams, or organizations.
trust and confidence in group members, and show appreciation
for work done 3bflcea24d

information circulation and collaboration between the participants
in an organization. 3bflcea24d According to the Business
Dictionary, a mentor is a senior or more experienced person who
is assigned to function as an advisor, counsellor, or guide to a
junior or trainee. The mentor is responsible for offering help and
feedback to the person under their supervision... 3bflcea24d
"Leadership" is a contested term. Specialist literature debates
various viewpoints on the concept, sometimes contrasting
Eastern and Western approaches to leadership, and also (within
the West) North American versus European approaches.
3bflcea24d Three elements are common to a crisis: (a) a threat
to the organization, (b) the element of surprise, and (c) a short
decision time. Venette argues that "crisis is a process of
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transformation where the old system can no longer be
maintained". Therefore, the fourth defining quality is the need for
change. If change is not needed, the event could more accurately
be described as a failure or incident. 3bflcea24d Organizational
change management (OCM) considers the full organization and
what needs to change, while change management may be used
solely to refer to how people and teams are affected by such
organizational transition. It deals with many different disciplines,
from behavioral and social sciences to information technology
and business... 3bflcea24d

Sex and gender differences in leadership Journal Sex and gender
differences in leadership have been studied from a variety of
perspectives, including personality traits, sex and gender roles,
and intersectional identities, to name a few. Courtney R. Scholars
from fields such as leadership studies, management, psychology,
and sociology have taken interest. (July 2018). &quot;The
Business Case for Women Leaders: Meta-Analysis, Research
Critique, and Path Forward&quot;. The terms sex and gender, and
their definitions, have been used inconsistently and sometimes
interchangeably in the leadership and management fields,
leading to some confusion. ; Nkomo, Stella M. ; Michel, Eric J.
Most scholarship has explored topics relating to women and
leadership, rather than to men, intersex people, or transgender or
non-binary people 3bflcea24d

The rise of social media in the mid-2000s profoundly changed
political communication in the United States, as it allowed regular
individuals, politicians, and thought leaders to publicly express
their opinions to, and engage with, wide networks of like-minded
individuals. As social media activity has grown, the participation
of social media users has become an increasingly important
element of political communication. The digital architecture of
each social media platform influences how users receive
information and interact with each other, thereby influencing
the... 3bflcea24d

Mergers and acquisitions understanding of factors underlying
M&amp;A performance in business research and scholarship. The
first Mergers and acquisitions (M&A) are business transactions in
which the ownership of a company, business organization, or one
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of their operating units is transferred to or consolidated with
another entity. They may happen through direct absorption, a
merger, a tender offer or a hostile takeover. As an aspect of
strategic management, M&A can allow enterprises to grow or
downsize, and change the nature of their business or competitive
position. The study should help managers in the decision-making
process 3bflcea24d

Crisis management The study of crisis management originated
with large-scale industrial and environmental disasters in the
1980s. These are situations when leaders are blamed for the

crisis and its subsequent effect on the institution Crisis
management is the process by which an organization deals with a
disruptive and unexpected event that threatens to harm the
organization or its stakeholders. It is considered to be the most
important process in public relations. due to manager&#039;s
negligence, develop to crisis status 3bflcea24d

Modern understanding of internal communications is a field of its
own and draws on the theory and practice of related professions,
not least journalism, knowledge management, public relations
(e.g., media relations), marketing and human resources...
3bflcea24d
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